EMV Board Minutes
January 20, 2025
Callto Order: 3:31

Present: Sue Ashby, Athena Godet-Calogeras, Jean-Francois Godet-Calogeras, Kristin
Chambers, Lance Chaffee; on Zoom: Linda Matthews, Mary Rich

Minutes from 12/2024: unanimously approved - motion by Athena, second by Linda
Report by Sue Ashby re: Board members and Board officers

e Jean-Francois and Athena agreed to serve new 3-year-terms on the Board. Ed Miner
resigned. Motion to approve by Kristin, seconded by Lance, unanimously accepted

e Slate of officers: Linda Matthews, Chair; Lance Chaffee, Vice Chair; Jean-Francios,
Treasurer; Kristin, Secretary. Motion to approve this slate of officers by Athena, 2"
by Sue, approved unanimously

Budget

Linda presented the 2025 Budget which was developed by the Finance Committee. Items
of note:

e We show total revenue of $19,200.00 and expenses of $19,200.00.

e \We have a current cash reserve of $15,997.69

e (Jean-Francois explained this:) We have a possible outstanding liability because of a
contested late fee NYS says we owe due to late filing of Workers' Compensation and
Unemployment insurance which was the result of lack of communication with our
payroll company. This is being addressed.

e The budget item “Misc” includes payment of our V2V fees.

e Motionto accept the 2025 budget as presented made by Kristin, seconded by
Lance, unanimously approved

Treasurer’s report: Jean-Francois
Checking $2226.03

Savings $13,804.41

e JF noted that he has more checks and donations to deposit since returning from
vacation

Finance Committee: Linda



No additional report beyond the proposed budget

Marketing Committee report — Athena

EMVi presentations to community organizations and churches haven’t started yet.
Athena met with Dr. Matrecia James, Dean of the SBU School of Business, who has
agreed to promote EMVi through social media.

(Last month: Kristin mentioned that we could have a display case at the library. |
believe we have reserved it for [March? — Mary is that right? Mary has confirmed
this with Sheryl]

Action item:

We’d need to assemble materials for the display case. Lizz could likely put that
together. We didn’t assign this responsibility to anyone in particular

Membership Committee

Working on contacting folks who haven’t re-upped their memberships.
Met to plan our Winter Party at the Bartlett

Action item:

In November, Mike Blumenthal suggested that we adopt a mechanism whereby
there’s an automatic annual payment unless someone opts out. JF agreed to
contact Mike, figure out how this could work, report back to board. We didn’t follow-

up

Board Training

Linda discussed the need for more training for new Board members and offered to
be a resource to answer any questions current members have about Board duties
and resposibilities.

Linda suggested incorporating a review of the strategic plan into each Board
meeting.

Linda pointed out that Board members need to sigh the Privacy and Confidentiality
Statement one time and the Conflict of Interest statement annually. These need to
be maintained by the Board secretary.

These statements should also be scanned into our Google drive. Lizz can likely do
that.

Discussion regarding role of/need for an Executive Director



e Athena provided an updated file describing the Responsibilities of an Executive
Director as she has been fulfilling them throughout the past three years.

e The questions of whether we need to find a paid replacement, whether we can
afford a paid replacement, whether a paid replacement could be expected to raise
funds for their own salary in the future, and/or could our administrative assistant
assume more of the tasks heretofore performed by Athena, were raised but not
resolved.

e Athena has two possible new Board members who might bring more insight and
expertise into fund-raising and community-building tasks

Matching Grant Opportunity

e Athena clarified that the $25,000 grant that EMVi has been offered will be given
regardless of how much is raised in matching funds, but noted that the donor hoped
to see that EMVi members would step up in support.

e Thisis aone-time only grant.

e The Board wanted clarification on whether this money is restricted to salary only for
an E.D., or if other administrative costs (e.g., rent) could be covered.

Action Item:

Athena will obtain written documentation regarding the specific parameters of this
grant.

Next meeting: Monday, February 24, 3:30 pm
Sue motioned to adjourn, seconded by Athena, unanimous

Minutes submitted by Kristin

EMVi Board Minutes
February 11, 2025
Callto Order: 4:04

Present (on Zoom): Sue Ashby, Athena Godet-Calogeras, Jean-Francois Godet-Calogeras,
Kristin Chambers, Lance Chaffee, Linda Matthews, Mary Rich



Report by Linda Matthews re: what to do with the $25,000 donation EMVi received
e We are the recipient of a $25,000 donation that is being held for us by the CCRF
e We also have approximately $15,000 “sitting” in a savings account

e [twould make fiscal and marketing sense for us to place the donation in a fund with
the CCRF, where our returns would be significantly higher than they are in a savings
account (the fund’s growth as 9.9% last year).

e The marketing advantage is that EMVi would be included in CCRF publications,
reports, website, etc. Confers legitimacy

e The type of fund that seems to be the best option for us is non-endowed and donor-
designated, meaning it’s up to us how and when it’s spent. Access is bi-weekly. Fee
is assessed quarterly. (2% annual fee)

Motion to open a fund with the CCRF made by Athena, 2" by JF, unanimously approved

Motion to deposit $25,000 into our CCRF fund made by KC, 2" by MR, unanimously
approved

Action item:

e JF plans to consult with Kurt Windus to explore whether and how much of our
current savings account should also be deposited in the fund. Will be subject of
discussion at future board meeting.

Next meeting: Monday, February 24, 3:30 pm
Athena motioned to adjourn, seconded by Sue, unanimous 4:24 PM

Minutes submitted by Kristin

EMVi Board Minutes
March 31, 2025
Call to Order: 3:33 pm

Present: Linda Matthews, JF Godet-Calogeras, Athena Godet-Calogeras, Sue Ashby, Kristin
Chambers; Zoom — Mary Rich, Lance Chaffee

Approval of 2/24/2025 minutes — Motion by Athena, 2" by Sue, unanimous



Board Chair Report - Linda — Not one report specifically but Chair’s activities represented
in further items

Treasurer’s Report - JF reported:
Checking $2,322.40
Savings $16,680.67
CRCF $25,201.17
Motion to accept the Treasurer’s report made by Sue, 2" by Athena; unanimous

Motion to approve Treasurer’s report re: tax returns (as submitted by JF) by Sue, 2™ by
Kristin; unanimous

Motion to maintain $2,000 in the Checking account for monthly expenses and $7,000 in
Savings, and whatever is left is deposited in the CRCF Fund at JF’s discretion. Made by
Linda, 2" by Sue; unanimous

Jean-Francois described current web ownership and management status. Website
currently owned by member Kim LaMendola, managed by Mike Blumenthal. Itis a
complicated process to change owners. We will continue to reimburse Kim for her costs
but leave things status quo until we do something definitive regarding an executive director.

Finance Committee

Linda presented our Compliance Documents (e.g., the Enchanted Mountains
Statement of Functional Position 2024 and the EMV Statement of Financial Position)
for Board review and approval. Motion made to approve these documents by Kristin,
2" by Sue; unanimous

Membership Committee: Lance reported that the committee hasn’t met, and there are no
new membership applications to report. Committee members are making phone calls to
those who have not renewed their memberships. The 2025 dues collected to date total
$2655 so a significant segment of 2024 members have not yet renewed.

Marketing Committee: Athena reported that EMVi will take place in the August Strolean,
led by Sue. Marketing is in process of organizing and publicizing two public presentations
for April (Marti on Pollinators, Tom Delaney on mental health). Athena met with Bonnie
Saunders, director of the Dept. of Aging and with Kristin Langdon, Community Health
Nurse — both meetings to discuss EMVi and to collaborate. Athena has been invited to
speak at the next meeting of the Dept of Health Nurses.



Program Committee: The monthly calendar serves as the committee’s report. Kristin also
discussed plans to shift responsibility for creating the calendar to Lizz. She had hoped to
remove one step in the process — having Lynda Dunn at Citizen Printing transfer all the
dates of planned events on to the calendar itself (which requires sending it back and forth
for editing) but Athena objected because Citizen Printing is an EMVi partner whom we don’t
wish to alienate. JF offered to provide copy editing; Kristin gratefully accepted.

Old Business:

Athena confirmed the specific written administrative uses for the $25,000 per the minutes
of the January Board meeting. To wit:

Letter dated January 22, 2025 [The donors] are donating $25,000 to the Enchanted
Mountains Village (EMV). The donation is loosely restricted for administrative
salaries and other administrative needs of this developing and important
organization in our community.

Athena also presented the Board with a list of questions related to our on-going discussion
of the need for and responsibilities of an executive director:

1. Who reviews and requests updates from administrators of web page? (My experience re
bd reports, membership updates, annual report)

2. Whom should a member first contact when an urgent need arises, and with questions,
reports, requests? (e.g., recent health condition of JW)

3. Who keeps members in the know about EMVi developments, etc. ? Newsy Notes??? Not
only the What, but also the Why.

4. Whom should organizations contact for information, speakers, etc.?

5. Who keeps track of the work of the administrative assistant?

6. Who signs letters, in timely fashion, acknowledging significant donations?
7. Who communicates with the committees and service areas?

8. Who okays program expenses?

9. Who reaches out to and meets with potential partners and sponsors?
***\Who has the whole picture?

***\Who writes grant proposals for EMVi project/needs?

***Who is the known “face” of the organization that is EMV?



Reminder: The Nonprofit Executive Director (ED) serves as the highest-ranking leader
within a nonprofit organization, acting as both the public face and the driving force behind
its success. This role requires a dynamic individual who can balance strategic vision with
hands-on management, ensuring that the organization remains financially stable,
operationally efficient, and mission-focused.

Review of the Strategic Plan

A review of the strategic plan revealed that many goals have been achieved - or are in the
process thereof — but work remains to be done vis-a-vis Goal 3 (DEI) and Goal 5, D.
(Building relationships with local organizations and corporations to be sponsors of EMVi).

Next meeting: May 14 at 4pm

The meeting was adjourned at 5:03 on a motion by Athena and 2" by Mary

Minutes submitted by Kristin

EMVi Board Minutes
April 16, 2025
Callto Order: 4:10 pm

Present (on phone call): Linda Matthews, JF Godet-Calogeras, Athena Godet-Calogeras,
Sue Ashby, Kristin Chambers, Lance Chaffee; excused — Mary Rich

Board Chair Report — Linda — We have been awarded a $25,000 grant from the Wilson
Foundation pending some necessary actions on the part of this board. Until all these steps
have been achieved, the grant award is to remain confidential.

Motion to accept the grant made by Linda, 2" by Sue, Unanimously approved

Motion to hire a half-time Executive Director and comply with all grant requirements made
by Linda, 2" by Lance, Unanimously approved

JF and Athena excused so the Board could discuss personnel matters that present a
conflict of interest to them

Motion to hire Athena to serve as an interim Executive Director until we are able to hire an
E.D. made by Linda, 2" by Sue, Unanimously approved



Motion to provide a contract to the interim Director of not more than $550.00 to fulfill
specific duties as specified by the Board made by Linda, 2" by Lance, Unanimously
approved.

Next meeting: May 14 at 4pm
The meeting was adjourned at 4:35

Minutes submitted by Kristin



